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CSHS Training Series - Community Assessment for School Health (CASH)
Session 3 Worksheet
February 25th, 2026

Goal of this activity: To create a clear data story that supports the school nurses’ shared advocacy goal using the template provided
Breakout Room Group Size: 5-6 people
Time: 10 minutes for the breakout room activity + 10 minutes for an activity debrief
Activity Details
1. Set your advocacy focus. Write a statement on your shared advocacy goal.
As a group, agree on:
a. Who do you want to influence?
b. What change are you advocating for?

2. Complete the data story template.
1. Something caught our attention…
Prompts:
· What surprised you?
· What felt unfair, unexpected, or important?

2. At first, we thought…
Prompts:
· What assumption did you have going in?
· What did you expect the data to show?

3. The data showed…
Prompts:
· What does the evidence actually say?
· What numbers or patterns support this?

4. What we learned was…
Prompts:
· Why does this matter in your school’s/community’s context?
· Who is affected and how?

5. So, our next step is…
Prompts:
· What should happen because of this?
· What is one realistic action or ask?
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