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Disclosure Policy:

Boston University Chobanian & Avedisian School of Medicine asks all individuals involved in the development and presentation of Accredited
Continuing Education activities to disclose all financial relationships with ineligible companies. This information is disclosed to all activity
participants prior to the start of the educational activity. Boston University Chobanian & Avedisian School of Medicine has procedures to
mitigate all relevant financial relationships with ineligible companies. In addition, faculty members are asked to disclose when any unapproved
use of pharmaceuticals and devices is being discussed.

In accordance with the Standards for Integrity and Independence in Accredited Continuing Education, all relevant financial relationships that
faculty, planners, authors, and anyone who may be in control of content have with ineligible companies have been mitigated.

Disclosures: All speakers and members of the planning committee have no relevant financial relationships to disclose.

Disclosure of Unlabeled Use: The faculty members do not discuss the unlabeled/investigational uses of a commercial product.

Accreditation
In support of improving patient care, Boston University Chobanian & Avedisian School of Medicine is jointly accredited by the
f"‘% Accreditation Council for Continuing Medical Education (ACCME), the Accreditation Council for Pharmacy Education (ACPE), and the
W'@'C  American Nurses Credentialing Center (ANCC), to provide continuing education for the healthcare team.
Nursing Contact Hours: 2.75 contact hours, none of which is eligible for pharmacology credit

=

How to Earn Credit and Request a Certificate

By reviewing the course content and completing the evaluation, nurses are entitled to receive 2.75 CNE contact hours, none of which is eligible
for pharmacology credit.

In order to successfully complete this activity, you are required to attend the entire program and complete the evaluation. You will receive an
email with a link to complete the evaluation after attending the program to claim credit and receive your certificate.
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/oom Instructions

All participants are automatically muted.
This session will be recorded and posted for viewing.
Your controls are at the bottom of your screen:

Share

Click on the chat icon to open the chat box.
Direct technical questions to BU SHIELD. o m
Raise your hand to be unmuted to speak to the group.

Please rename yourself for this session.
Go to rename and add your school district to your name.

Type any questions or comments you have for the instructor into the chat box. We will address as many
as we can.
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Today’s Agenda

Opening Remarks and Overview of Today's Session 20 mins.

Presentation: Community Assessment for School Health - Part1 65 mins.

Break 5 mins.

Video: Finding Your District’s Attendance Data 15 mins.
Breakout Room Activity 30 mins.
Activity Debrief 10 mins.

Next Steps and Wrap-up 5 mins.

10/20/2025 School Health Institute for Education and Leadership Development



SHIELD Team

Welcome!

Beverly Heinze-Lacey, MPH, BSN, RN
Transitional Director, SHIELD
bhlacey@bu.edu

(617) 358-4077
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Introducing SHIELD's New Director, Amy Dark

Welcome!

Amy E. Dark, DNP, MSN-PH, BA, RN
Incoming Director, SHIELD
amydark@bu.edu

(617) 358-1488
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MDPH School Health Services

Welcome!

Karen Robitaille, MBA, MSN, RN, NCSN
Director, School Health Services

karen.robitaille3@mass.gov
(781) 675-0463



mailto:karen.robitaille3@mass.gov

Massachusetts Department of Public Health School
Health Unit
« School Health Related Laws, Regulations and
Guidelines, and Mandates
* Medication Administration Program Information
for Schools
https://www.mass.gov/orgs/school-
health-services

Massachusetts Department of Public Health
Immunization Program
¢ School Inmunization Requirements
« MIIS Registry Information
www.mass.gov/dph/imm
« State Epidemiologist line: (617) 983-6800

Massachusetts Department of Elementary and
Secondary Education
* MA School Nurse Licensure Information
» Education Laws, Regulations, and Mandates
* Updates Related to PreK-12 Institutions
http://www.doe.mass.edu/

Boston University: School Health Institute for
Education and Leadership Development
(BU SHIELD)
* Professional Development and CEUs/CNEs
« Mandated Programs for New and Experienced
School Nurses
« Resources for School Nurses, School Health
Professionals, and School Administrators
https://shield.bu.edu/
Northeastern University School Health Academy
(NEUSHA)
* Professional Development and CEUs/CNEs:
https://neusha.org/

Massachusetts School Nurse Organization
« State affiliate of the National Association of

School Nurses (NASN)
http://www.msno.org/
https://www.nasn.org/ !
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Massachusetts Department
of Public Health School Health Unit Staff
Karen Robitaille, MBA, MSN, RN, NCSN
she/her/hers
Director of School Health
Phone: (781) 675-0463
Email: karen.robitaille3@mass.gov

Massachusetts Department
of Public Health

Margi Coggins, MSN, CNM, RN
she/her/hers

Assistant Director of School Health
Phone: TBD

Email: Margi.L.Coggins@mass.gov

Janet Guertin-Moruzzi, MEd, BSN, RN, NCSN
she/her/hers

Public Health Nurse Advisor: Non-Public Schools
Phone: (857) 319-1408

Email: janet.moruzzi@mass.gov

School Health
Services

[

Jill Connolly, MEd, BSN, RN, NCSN
she/her/hers

Medication Program Coordinator
Nursing Advisor

Phone: (781) 506-2149

Email: jill.e.connolly@mass.gov

Pam Shuttle, AAS-HIT,RHIT(ret), ODS-C
she/her/hers

Program Coordinator

Phone: TBD

Email: pam.shuttle@mass.gov

Lauren Augustin, BA
she/her/hers

Operations Coordinator

Phone: (781) 540-6255

Email: Lauren.Augustin@mass.gov

Robert Leibowitz, Ph.D.
he/him/his

Epidemiologist

Email: robert.leibowitz@mass.gov

Kathrine A. Mansfield, MPH
she/her/hers

Child/Adolescent School-Based Health
Epidemiologist

Email: Kathrine.A.Mansfield@mass.gov

Regional School Nurse
Consultation Program
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Regional School Nurse Consultant
Contact Information:

Boston
Mary Jane O'Brien, PhD, RN, CPNP, NCSN

mobrien@bostonpublicschools.org
(617) 635-6788

Central
Tracy Rowe, MEd, BSN, RN, NCSN

rowet@weston.org
(781) 392-7726

Metro-West

Patricia H. Smith, M.Ed., BSN, RN, NCSN
patricia.smith@braintreeschools.org
(781) 848-4000 ext. 7841

Northeast
Shanyn A. Toulouse, DNP, MEd, RN, NCSN

shanyn.toulouse@haverhill-ps.org
(978) 420-1919

Southeast
Ann M. Linehan, DNP, MSN, RN

annlinehan@bpsma.org
(508) 580-7470

Western (Hampden, Hampshire)

Veronica Webb Barrett, MSN, MA Ed Psych, RN, HNB-BC

webbv@springfieldpublicschools.com
(413) 896-8100

Western (Berkshire, Franklin)
Stephanie Faas, BSN, RN, NCSN
stephanie.faas@frsu38.org
413-665-1155 ext. 7740

Healthy Kids
LearnBetter

Education

Aim of the MDPH School Health
Services Regional Consultation
Program:

To improve professional school
nursing practice and develop school
nursing leadership through:

« Expert consultation and technical
assistance services provided by
highly qualified and experienced
school nurses in your region

« Regional networking,
collaborative projects, planning,
and research

« Providing communication and
support related to important
practice updates relevant to all
aspects of school health services

Q&A

What services does the Regional

Consultation Program offer?

The Regional Consultant in your area hosts
educational and networking programs for
ALL school nurses to keep you up to date
on important school health related
requirements and resources.

Your Regional Consultant develops and
maintains communication systems such as
newsletters, e-mail lists, or other tools to
share updates and information relevant to
your practice setting.

Who can utilize this program?

ALL school nurses, school health staff,
school administrators, school physicians, or
anyone who has questions regarding school
health related services, programs, laws,
regulations, or mandates.

When should | contact my Regional
Consultant?

Your Regional Consultant is available to help
you with any question or concern that you,
or your school's administration may have
related to school nursing practice,
regulations, and other guidance.

Where else can | find help?

Your Regional Consultant will be able to
direct you to the most appropriate resource
based on your unique questions and needs.
If they don't have the answer they will find it
for you! Be sure to utilize all of the online
resources available to you. Please see the
“Websites and Resources” section of this
brochure.

School Health Institute for Education and Leadership Development




Session 1 Learning Objectives

After completing this session, you will be able to:
1. Define the purpose and scope of a school health needs assessment.
2. ldentify and access sources of children and youth health data.

3. Describe a potential focus of a needs assessment for your specific
school.

10/20/2025 School Health Institute for Education and Leadership Development



Our Speakers

10/20/2025

Beverly Heinze-Lacey, MPH, BSN, RN
SHIELD Transitional Director
Boston University School of Public Health

Amy E. Dark, DNP, MSN-PH, BA, RN
SHIELD Incoming Director
Boston University School of Public Health
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Our Speakers

Candice Belanoff, ScD, MPH
Clinical Associate Professor
Boston University School of Public Health

Rashmi Paudel, MPH, BSc Nursing, DrPH(c)
SHIELD Evaluation Coordinator - Special Projects
Boston University School of Public Health
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Session 1 Registration Data

Updated 10/14 at 2:00 PM

If | had to conduct a community/school health needs assessment today: (N=42)

60% 55%
0,
50% 5% 48% 45%
40% 38% 38%
0,
33% 31%
30%
20% 17%
12%
. 10% 2o 10% ’
o | = m =B
(1]
» ] - = =
| would know how to plan my | would feel confident applyinga | would know where to locate reliable | would feel confident assembling a
activities, including identifying key health equity framework to my demographic and health data about table or graph of health data that
partners and stakeholders assessment activities my community highlighted differences by various

social groups (race, income, etc.)

B Completely Somewhat Only a little W Not at all
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Session 1 Registration Data

60%

50%

40%

30%

20%

10%

0%

Updated 10/14 at 2:00 PM

If | had to conduct a community/school health needs assessment today: (N=42)

0,
>2% 50% 50%
45%
40%
36% 36%
26%
21%
12% 12% 12%
[ ] | [ ]
| would feel confident developinga | would feel confident assembling a | would know how to use my findings | would feel confident applying
set of effective interview or survey concise, informative report about my to develop a preliminary set of strategies like “public health
questions in order to collect data findings priorities for action storytelling” in presenting my findings
from community members to the school community and other

key stakeholders

B Completely Somewhat Only a little M Not at all
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Session 1 Registration Data

Updated 10/14 at 2:00 PM

Have you conducted or participated in conducting a community or school health
needs assessment in the past? (N=42)

14%

40%

45%

E Yes ® No Unsure
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SHIELD:
Community
Assessment for

School Health
Part |:

Candice Belanoff (& Trish Elliott)
Boston University School of Public
Health

October 15,2025




Learning
Objectives for
CASH Part |

Define the purpose
and scope of a
school health needs

assessment.

|dentify and access
sources of children
and youth health
data.

Describe a potential
focus of a needs
assessment for your
specific school.




PART I: Define the
purpose and scope of a
school (or community)
health needs assessment.




What IS a community health
needs assessment (CHNA) in
the grand scheme of
community health practice?

Process for taking stock of a community’s

strengths, challenges, priorities Planning

Data gathering for planning health

improvement strategies

Critical part of the public health practice
cycle Intervention




BISOLA OJIKUTU MD, MPH, FIDSA
COMMISSIONER OF PUBLIC HEALTH, CITY OF BOSTON
EXECUTIVE DIRECTOR, BOSTON PUBLIC HEALTH COMMISSION

i Massachusetts General Hospital
== Founding Member, Mass General Brigham

Commupnity Health Needs
Assessment Report 2022

Center for Community Health Improvement

A" Healthy People 2030

Who conducts
a CHNA & in

what contexts?

2022 Greater Lawrence
Community Health
Needs Assessment

Lawrence
General
Hospital

Greater Lawrence
Family Health Center




Being data-driven!

Why not just 9 Identifying health equity issues
take action

NOW? (i.e. The
benefits of a 8. Identifying any allies (and opponents) to your work

well-planned
C H NA) "",,f’“ Getting community investment in any future initiatives

Understanding what is most important to the community

Prioritizing your goals appropriately



Where do | start?
(The planning process)

Decide how much background information you need.
Are you new to the area? Were you born there?
Somewhere in between?

* Gather your background info:

* Identify some insiders — people in the community who know it well.
They can direct you to others.

* Read up on the community: Current events; Critical historic information

* Walk around the community —What do you observe! How do you feel?
 ldentify the different potential factions:

* teachers, health care providers, school administration,

* parents, students,

* partner orgs,local health department,

* who else?

* Look at a map:

» Resources, institutions, built environment, transportation, environmental features




Where do | start?
(The planning process)

* Identify the key questions you have about this community/school/district, etc.
For example:
* Who lives here?!?

What are biggest concerns about school children’s health?

What types of changes do people want to see!?

What do the health data say are the biggest issues?

What might be feasible to do as a health promotion initiative?

* Decide how you want to gather your information about the community
* What is not available in the existing data already?
* Do you need a survey!? Interviews? Both!?

* What will it take to implement primary data collection?



Typical

Background

dimensions Of a information on the Environmental scan
Community community
Health Needs

Assessment

Existing health data

Demographics (“secondary” data)

(NOTE:You do

not have to do all
of these things!)

Recommendations: A
Community Health

Improvement Plan
(CHIP)

Data you collect

(survey, interviews,
other)




Where this all leads (How your assessment guides
your strategies to improve health)

* Community Health Improvement Plan (CHIP)

* CHNA process helps identify and prioritize issues needing action

Strategy |
Objective | <

Strategy 2

Objective 2 | Strategy 3

e CHIP articulates

e Goals

* Obijectives

* Strategies/activities




Where this all leads (How your assessment guides
your strategies to improve health)

* Community Health Improvement Plan (CHIP)

* CHNA process helps identify and prioritize issues needing action

e CHIP articulates
e Goals
* Obijectives

* Strategies/activities

Goal:The Peacetown, USA

School is a safe place for
all children

Objective I:

Reports of bullying are
reduced by 25% in the
next year at Peacetown

Objective 2: Absenteeism
due to fear of school is
reduced by 50% in the

next year at Peacetown

Strategy |: Social-
emotional learning
curriculum for all K — 6
students

Strategy 2: Peace Keeper
Program for 5% and 6%
graders

Strategy 3:Teacher
greeters at bus stops
before and after school




PART Ill: Identify and
access sources of
children and youth
health data.




“Stop right there, buddy.
What if | hate math?”

* It’s okay! We're going to walk through ways
to extract just what you need from these
data sources and hear out the “story” the

data are telling you, (mostly) painlessly.



How do | find National, state & county health data

out what’s * NSCH,YRBS, Natality data, CDC VWonder
actually going Local community

onin my * MA.gov Community Health Data portal
school?

(Children and youth DESE
data from BIG to small) e Data at school and district levels


https://www.childhealthdata.org/learn-about-the-nsch/NSCH
https://yrbs-explorer.services.cdc.gov/#/
https://wonder.cdc.gov/natality.html
https://wonder.cdc.gov/
https://www.mass.gov/info-details/community-health-data
https://www.doe.mass.edu/SchDistrictData.html

PART Ill: Describe a
potential focus of a
needs assessment for
their specific school.



Do | have to do a needs assessment for every single
health issue that every kid & family might face?

* Time/resources will determine the scope of what you can do

* In what ways can/should you narrow your focus!?
* Demographics (age, grade, immigrant status, disability, housing instability, language learner, etc)
* Particular health issues/categories (chronic diseases, mental health, nutrition, absenteeism, safety,
sports injuries, more!
* Can you decide on a focus before the needs assessment!?

* Sure! You probably should. But: your assessment findings may change your perspective!

* Community Health Needs Assessment can be an iterative & cyclical process! /\I

A




BREAK (5 minutes)
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New & Upcoming Trainings

Registration Now Open!

Clinical Update 2025: Addressing
Diabetes Technology Challenges
in Schools

November 4, 2025, 9AM — 1PM

Registration Now Open!

All Regions Fall 2025 All Regions School Nurse
School Nurse Meeti
Meeting eeting

October 22,2025, 1PM - 3PM

Now Open!
Navigating Care for Students with
Medical Complexity

Now Open!

An Introduction to Medication
Administration and Delegation in
MA Schools

Now Open!

Managing a Medication
Administration and Delegation
Program in MA Schools

Visit our website to learn
more: shield.bu.edu.
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Video: Finding Your District's Attendance Data

Finding Your
District's Attendance

Michael Moriarty gﬁ\;

Executive Director, One
Holyoke CDC SHIELD

School Health Institute

for Education and Leadership Development

Link: https://mymedia.bu.edu/media/t/1 hupg28k0
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BREAKOUT! Please discuss these three

Three key assessment- questions!
planning questions to (And write down your answers.)

consider with each other...
I. What have you observed about

students’ health in your school district?
(Key health issues? Key barriers to
good health?)

L
w 2. Do you believe your observations
‘ ‘ represent what’s actually going on for
most students?
'-‘ 3. Who (do you think) has reliable

information about students’ health in
your school district! How would you
engage with them to find out more?




Breakout Debrief - 10 minutes




Next Session:

* Worksheets/instructions

* Learning Objectives:

. ldentify and prioritize gaps in
information required by school health
stakeholders/partners;

2. Develop an equity-oriented data
collection tool to supplement existing

needs assessment data sources;

3. Plan and execute data analysis using
descriptive statistics




Resources to explore before we meet next time!

Please note that certain data sources may not be available related to federal administration orders. (Content from some surveys has been
removed and sometimes entire data systems may be offline.) Ask us if you're having difficulty finding data!

* General infformation on planning Community Health Needs Assessments:

* University of Kansas, Community Toolbox. (n.d.). Chapter 3, Section |. Developing a plan for assessing local needs and resources.
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/develop-a-plan/main

* Links to specific health and community data resources:

* Massachusetts Department of Public Health (MDPH) Community Health Data site: https://www.mass.gov/info-details/community-
health-data

* National Survey of Children’s Health (2022-present) Interactive Data Query: https://www.childhealthdata.org/browse/survey

* Youth Risk Behavior Survey: (Two portals — different visualizations of the data): YRBS Data Explorer: https://yrbs-
explorer.services.cdc.gov/#/ and YRBS Youth Online: https://nccd.cdc.gov/youthonline/App/Defaul t.aspx

* Massachusetts Department of Elementary and Secondary Education (DESE): https://www.doe.mass.edu/

= DESE District Analysis and Review Tool (DART) https://profiles.doe.mass.edu/analysis/state.aspx

A pre-session worksheet
will be distributed later this
week.These resources will

have the answers to your

=  DESE School and District Data: https://www.doe.mass.edu/SchDistrictData.html

= DESE School and District Performance Summary: Click here
* DESE Data & Accountability page: https://www.doe.mass.edu/DataAccountability.html

* US Department of Education. Civil Rights Data Collection: https://civilrightsdata.ed.gov/
« CDC PLACES interactive map: https://experience.arcgis.com/experience/22c7182al 62d45788dd52a2362f8ed65

worksheet questions.:)

Please bring your completed
* Diversity Data Kids — Child Opportunity Maps 3.0: https://www.diversitydatakids.org/maps/ worksheet to our next

* Massachusetts Environmental Public Health Tracking: https://matracking.ehs.state.ma.us/index.html| session. Thanks!
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Thank You!

We will email you with directions on how to obtain credit
and your certificate.

Questions: Email shieldbu@bu.edu or your Regional
Consultant.
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