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Leading for Equity Improvement Project 
Session #3: Next Steps  

 
Complete the following tasks before March 15th.  
 

1. Post the following items to Padlet 
a. Stakeholder Analysis (Word Document) 
b. Priority Matrix (Word Document) 
c. Action Plan (Word Document) 
d. Answer the following question: What resources or tools were useful as you 

carried out this work? 
2. Have any questions or suggestions you want to share with other participants? Fill out 

this form and we’ll post it in Padlet.  
 

Our May session will focus on best practices everyone will have an opportunity to share their 
CQI project experiences. We plan to provide several options for sharing back (more on this 
soon). To help you prepare, we will send Storytelling and Presentation Handouts in a few 
weeks.  Registration for Session 4 on May 8th will open 3-4 weeks before the event.  
 
Padlets 
Padlets are open for everyone to view. There are many interesting posts and we strongly 
encourage you to explore what others have shared for Session One and Two. We will be using 
Padlet for Session Three as well: 

o West (Berkshire, Franklin) 

o West (Hampden, Hampshire) 

o Northeast 

o Metrowest 

o Boston 

o Central 

o Southeast 

o Regional Consultant Padlet

 
Prior Resources Shared 

• CSHS CQI Worksheet Post Session 1 (Word Document) 
• CSHS Worksheet Post Session #2 (PDF) 

o Fillable Challenge Model (PDF) 

o Fillable Demographic Monitoring Form (Word Doc) 

• SWOT Analysis Example (PDF) 

 

https://cme.bu.edu/shield.bu.edu/content/cshs-padlet-submission-session-three
https://cme.bu.edu/sites/default/files/media/2024-02/Stakeholder%20Analysis%20Worksheet.docx
https://cme.bu.edu/sites/default/files/media/2024-02/Priority%20Matrix%20Worksheet.docx
https://cme.bu.edu/sites/default/files/media/2024-02/Priority%20Matrix%20Worksheet.docx
https://cme.bu.edu/sites/default/files/media/2024-02/LEADING%20FOR%20EQUITY-%20S3%20-%20Breakout%20Room%20Activities.pdf
https://cme.bu.edu/content/cshs-questions-padlet
https://padlet.com/BUSHIELD/west-berkshire-franklin-cshs-padlet-7sul87oweblar0ck
https://padlet.com/BUSHIELD/west-hampden-hampshire-cshs-padlet-dc8uge4te10r6elm
https://padlet.com/BUSHIELD/northeast-cshs-padlet-qmjr715nticz20pv
https://padlet.com/BUSHIELD/metrowest-cshs-padlet-w3xyyhftwu3rj32m
https://padlet.com/BUSHIELD/boston-cshs-padlet-2cnmp0ahm4puekh5
https://padlet.com/BUSHIELD/central-cshs-padlet-cz35tjhl55k9n1ol
https://padlet.com/BUSHIELD/southeast-cshs-padlet-3qymgw823c117ado
https://padlet.com/BUSHIELD/regional-consultants-cshs-padlet-lfuwzr5z4azbythw
https://cme.bu.edu/sites/default/files/media/2023-10/CSHS%20CQI%20Worksheet-PostSession1%20FINAL.docx
https://cme.bu.edu/sites/default/files/media/2023-12/LEADING%20FOR%20EQUITY-%20Post-Session%20Session%202%20Next%20Steps.pdf
https://cme.bu.edu/sites/default/files/Fillable%20Challenge%20Model.pdf
https://cme.bu.edu/sites/default/files/LEADING%20FOR%20EQUITY-%20Demographic%20Monitoring%20Fillable%20Form.docx
https://cme.bu.edu/sites/default/files/media/2024-02/SWOT%20Analysis%20of%20School%20Nurse%20Staffing%20Model.pdf
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PDSA Refreshers 

• Videos from the Institute for Healthcare Improvement (IHI): 
o Whiteboard: PDSA in Everyday Life (Part 1) (4:45 min)  

o Whiteboard: PDSA Cycle (Part 2) (3:48 min)  

o Why Is Planning Such an Important Part of PDSA? (1:17 min)  

o How Long Should a PDSA Cycle Last? (1:37 min)  
• Job Aid: PDSA Cycle Checklist  

• QI Essentials Toolkit: PDSA Worksheet 
 

https://www.youtube.com/watch?v=_-ceS9Ta820
https://www.youtube.com/watch?v=eYoJxjmv_QI
https://www.youtube.com/watch?v=S49qCzv9KuI
https://www.youtube.com/watch?v=cWGs1Q-K6CM
https://d2rw76b9nsxu2w.cloudfront.net/nodes/1230/PDSA_Cycle_Job_Aid.pdf
https://cme.bu.edu/sites/default/files/media/2023-10/QI%20Essentials%20Toolkit%20PDSA%20Worksheet.pdf
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